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A message from David Crouse,
President, Dover Fueling Solutions
As DFS, we have a great opportunity ahead of us to be a leading 
technology company in the fueling sector if we continue on this 
path and execute on our mission and vision, I truly believe that 
our culture will be a key differentiator to win in the market place 
as a Product Leadership Company.

At our core to enable us are;

The Dover Values which define who we are as a company 
to our key audiences; shareholders, customers, prospective 
employees and ourselves.

Our Culture Characteristics which define our 
commitment to Cultivate Excellence and develop a growth 
mindset.

Our Behaviors define examples that help us demonstrate and 
recognise alignment to our values and the culture  characteristics.



Culture is incredibly important; it sets the tone for everything, from 
how the team collaborates and shows respect for one another, to 
determining the people we recruit and how we treat our customers. A 
culture that facilitates employee happiness and satisfaction means that 
as a business, we are more likely to succeed in meeting our goals and 
performing well in the industry, and you yourselves are much more likely 
to succeed in achieving both your personal and business goals. It’s a 
win-win situation for everybody, and so it’s important we get it right. 
The DFS company culture is a representation of what our organisation 
stands for, and as valued team members you are key to ensuring its 
success.

Working collaboratively across the business with focus groups, we 
have defi ned the behaviors that exemplify our culture characteristics. 
This guide defi nes for each of our seven culture characteristics the 
behavioural examples that demonstrate alignment. 

Demonstration of our culture characteristics will help us realize our goals 
and objectives. Our success as a company depends on the strength of 
our people, collaborating across functions to be execution champions. 
As a team committed to cultivate excellence and to do great things, we 
are focused on growth and distinctive expressions of excellence. Our 
ultimate goal is to delight our customers and make DFS a great place 
to work.

These behaviors will be integrated into our core people processes 
just like our values and characteristics. You will see them in our PACE 
recognition tool, our hiring process, our goal setting and performance 
development process, and the Culture Playbook to name but a few.

WE ARE
• Aligned
• Accountable
• Engaged 
• Problem Solvers
• Customer-Centric
• Celebratory in Success
• Execution Champions
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We Are
Aligned

We Are
Accountable

“The DFS team is aligned on our 
strategic goals and initiatives”

“Everyone understands their role 
and how they are accountable to 
deliver results”

Seeks to fully understand the DFS 
goals and objectives and aligns their 
eff orts to ensure direct support in 
delivering the expected results

Develops colloborative relationships, 
seeks input from colleagues to go 
beyond functional tasks to deliver 
organizational goals 

Regularly connects with those 
accountable for a goal to maintain 
focus, clarity and motivation

Takes personal ownership for the 
delivery of commitments

Always makes clear requests and 
promises; delivers without excuses
  
Delivers promises that meet or exceed 
customer’s expectations

1
1

2
2

3
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Dover Value: Collaborative
Entrepreneurial Spirit

Dover Value: Expectations 
for Results 
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We Are
Engaged

We Are
Problem Solvers

“Employees are engaged and 
committed to deliver results”

“Honor the reality, root-cause
analysis and corrective actions”

Shares knowledge and perspective 
on issues to enable the business to 
better execute on opportunities and 
challenges

Demonstrates dedication and 
commitment to DFS and is willing 
to apply themselves equally to 
opportunities as well as challenges

Comes to work with a positive 
perspective toward the business, 
the role, fellow team members, and 
ensures a safe and healthy environment

Demonstrates empathetic listening to 
understand concerns or issues raised 
and is open minded to change

Acts with empowerment to resolve 
problems with simple and impactful 
solutions, using problem solving tools

Drives continuous learning and 
improvement into processes and 
practices to enable a learning 
organization

1 1
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Dover Values: Respects and Values
People; Collaboration and 
Entrepreneurial Spirit

Dover Values: Winning through
Customers; Expectations for Results;                     
High Ethical Standards, Openness and 
Trust

“
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We Are
Customer-Centric

We Are
Celebratory in
Success“Focuses on customers and

contributing to their success”
“Appreciate, celebrate our 
employees’ and our customers’ 
successes”

Always thinks of the customer 
fi rst and delivers to internal and 
external customers with the same 
purposefulness

Builds and maintains enduring 
relationships with our customers that 
position us to be their partner of choice

Focus on understanding our customers 
and their business to enable us to fi nd 
solutions that best fi t their needs

Celebrates the culture of innovation, 
out-of-the-box thinking and a desire to 
create the future

Looks for the opportunity to celebrate 
success and recognize people in a 
meaningful way

Recognizes and shares success stories 
within and across teams and functions

1

1
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Dover Value: Winning through
Customers

Dover Values: Expectations for Results;                 
Respects and Values People
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We Are
Execution
Champions
“Process-oriented, continuous 
improvement, comfortable with 
change”

Understands the promise, the success 
metrics, and the process to follow to 
successfully achieve results

Consistently delivers on goals, 
objectives, and promises on-time and 
complete

Is committed to helping others achieve 
their goals, objectives, and promises 
on-time to completion

1

2

3

Dover Value: Winning through
Customers; Expectations for Results 
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